VISION

The vision of Goshen
Elementary is to educate
students to be lifelong
learners and productive
citizens

MISSION

The mission of Goshen
Elementary is to
make every minute count!

BELIEF STATEMENTS

e Provide a positive and
productive
environment.

e Build strong
relationships.

e Engage learnersto
think, wonder, and
achieve.

e Lifelong learners
never stop growing.

GOSHEN ELEMENTARY
2025 - 2026
SCHOOL IMPROVEMENT PLAN

READING
STUDENT
ACHIEVEMENT

By May 2026, 20% of students (93

students) will increase by one

grade level as measured by the
iReady EOY Reading Diagnostic

and 13% (30 students) of 3™-5"

grade students will move out of
beginning level as measure by the

EOG ELA GMAS.

Conduct a professional
learning series

Create a non-evaluative small
group observation tool
Conduct peer observations of
small group instruction with
debriefing sessions

Special Needs students will be
provided specific designed
small group instruction for
reading skills and lessons
Special Needs students will
receive Reading Mastery or
Corrective Reading 4/5 da
in a small group
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SECURE LEARNING

SAFE AND

ENVIRONMENT

By May 2026, greater than 90%
of teachers will score level 3 or
4 for TKES standard 7, Positive
Learning Environment, as
measured by the TKES
platform and Infinite Campus
Behavior Reports.

* Implement effective PBIS
strategies (menus, utilizing
dragon bucks, etc))

e Host classroom
celebrations

e Host grade level mid-
month PBIS celebrations

» Host schoolwide monthly
PBIS celebrations

e Host Poppin’ Perfect
Attendance monthly
celebrations for staff and
students

#MoveTheNeedle
#MakeEveryMinuteCount

MATH
STUDENT

@)
ACHIEVEMENT

By May 2026, 25% of students
(106 students) will increase by
one grade level as measured
by the iReady EOY Math
Diagnostic and 13%(30
students) of 3rd-5"" grade
students will move out of
beginning level as measure by
the EOG MATH GMAS .

¢ Conduct a professional
learning series

* Create a non-evaluative
small group observation
tool

e Conduct peer observations
of small group instruction
with debriefing sessions

¢ Special Needs students will
be provided specific
designed small group
instruction for math skills
and lessons



